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Unless you’re a theatre production, you don’t have time 
for drama on your team. 

Leading a team or business is hard work. But many 
leaders don't realize that conflict and miscommunication 
are sabotaging all of their hard work, right in front of 
them. Once they realize it, leaders can quickly feel 
overwhelmed with having to both run a business and try 
to fix issues within their teams. But it doesn't have to be 
this way. We believe that your business shouldn't be held 
back by communication breakdowns. 

Evrgrn uses a variety of tools to help your team thrive. 
The centerpiece is the enneagram, a dynamic personality 
and motivation assessment that will help your team 
understand what makes everyone tick! Then using that 
information, we provide ongoing training and support, 
both for the team and for you as the leader. We even 
make sure all of your new hires are integrated into the 
same system! 

Don’t let drama and miscommunication steal any more of 
your time. Leave all that to us and get ready to see your 
team excel like you never thought possible. 

Your team consultant & enneagram coach, 

Ryan Mayfield 
Owner, Evrgrn

Dear Team Leader,



 
 

 

Does your team struggle with: 
• Communication breakdowns? 
• Lack of trust? 
• Fear of conflict? 
• Missed expectations? 
• High turnover? 
• Poor or slow decision making? 
• Lack of productivity? 
• Frustration & burnout?  

Our services begin by assessing your current needs. 
We know you don’t want to buy something that you 
don’t need, and honestly we are not into that idea 
either! 

We recommend that you begin by taking our free team 
assessment, followed by a free consultation.

Assessing Your current 
needs

https://forms.gle/Wc148cJ3HGxUjRwS8
https://forms.gle/Wc148cJ3HGxUjRwS8
https://calendly.com/evrgrn/evrgrn-team-consultation?month=2020-07
https://forms.gle/Wc148cJ3HGxUjRwS8
https://forms.gle/Wc148cJ3HGxUjRwS8
https://calendly.com/evrgrn/evrgrn-team-consultation?month=2020-07


 

We help teams understand themselves, each other, 
communicate better, and love their jobs. When all that 
happens, teams are more productive, have higher job 
satisfaction, and less turnover. 

Imagine if you eliminated drama and miscommunication 
from your team? Imagine if every person you hired fit 
into your team culture?  

You might be wondering, “Is that really possible?” Yes, it 
is. And when it does, you’ll see the impact on your team’s 
performance and your business’ bottom line.  

Here’s exactly what we do… 

How can Evrgrn Help?



 

THE ENNEAGRAM WORKSHOP 

Our Enneagram Workshop is a 
great way for your team to begin 
their journey to thriving in every 
season. Each person will receive 
their own enneagram assessment, 
workbook, and an in-depth 
enneagram training which will 
cover the 9 personality types of the 
enneagram as well as how your 
team can use this information to 
work together better. 

*Other training options are available. See 
our website for more details.

https://www.evrgrnteams.com/services
https://www.evrgrnteams.com/services


 

MONTHLY TEAM WORKSHOPS & COACHING 

Most team training is great in the moment, but is quickly 
forgotten once the team gets back to their normal, busy 
schedules.  

Don't let your investments in your team be a one-and-
done deal. The best way to make sure your initial 
investments actually sticks is to reinforce it with ongoing 
training and development.  

Our monthly workshops bring a new piece of content for 
your team to process, and our monthly team coaching 
sessions help your team to apply what they’re learning in 
real-time.



 

NEW TEAM MEMBER ONBOARDING 

Another problem with many team trainings is 
the simple fact that you are always hiring new 
people! While your team may benefit 
immensely from something, your new hires 
don’t know what everyone is talking about. The 
culture you are trying to create can quickly die 
out and your investment is wasted. 

That’s why we give every new hire the same 
training that your team had at the beginning. 
We help them understand the system, their 
new coworkers, and how to integrate into the 
team in healthy ways.



 

EXECUTIVE COACHING 

Leadership coaching is great. 
But it is even better when the 
coach knows the rest of the 
team!  

We work directly with team 
leaders using coaching 
sessions that are custom-
tailored to their personality 
types, to help them lead their 
teams more effectively and 
become the best leader they 
can.

But that’s not all. We offer services in many more 
areas such as conflict management, hiring, firing, 

external communications, and more!



 

Getting Started is easy!

1
Assess Your Needs 
Take your free team assessment and set up 
a free consultation. We’ll put together our 
recommendations for you to approve.

2
Do The Prep-Work 
After we book your initial training, we’ll send 
out assessments to each of your team 
members. 

3
Initial Team Workshop 
Gather your team for your training event. 
We’ll provide the content and the trainer. 
Then it’s off to the races!

https://forms.gle/Wc148cJ3HGxUjRwS8
https://calendly.com/evrgrn/evrgrn-team-consultation
https://forms.gle/Wc148cJ3HGxUjRwS8
https://calendly.com/evrgrn/evrgrn-team-consultation


 

one-Time 
Trainings

Our one-time 
trainings are the 
perfect way to get 
started. We have 
three different one-
time trainings to 
choose from:

Intro to Enneagram 
$499 
+ Materials 

Intro to Enneagram is the bare-bones training if you are crunched for time. 
Your team will each receive an enneagram assessment, a workbook, and 
a crash-course on the 9 different personality types of the enneagram. 

Enneagram Workshop 
$999 
+ Materials 

Our Enneagram Workshop is a great way for your team to begin their journey 
to thriving in every season. Each person will receive their own enneagram 
assessment, workbook, and an in-depth enneagram training which will cover 
the 9 personality types of the enneagram as well as how your team can use 
this information to work together better.

Enneagram Intensive 
$2999 
+ Materials 

Want to do an all-day or overnight off-site with your team? The Enneagram 
Intensive is what you need. Each team member will receive their own 
enneagram assessment and workbook. As a team, we will then cover all the 
basics of the enneagram, how your team can communicate and work together 
better, and how each person can become a better team player. We'll also give 
plenty of time for each team member to work through their own personal 
stories and how those stories impact your team as a whole.

Most 

Popular



 

Evrgrn Basic 
$499/mo 

Monthly Team Training 
Onboard 10 Team Members/month 
35% discount for one-time services 
$500 credit for one-time training 

2 Free Passes to all Evrgrn public events 
Monthly Coaching email for 10 Team Members 

2 hrs/mo Executive Coaching 
1 hr/mo Private Team Coaching

Evrgrn Starter 
$79/mo 

Monthly Team Training 
Onboard 5 Team Members/month 
10% discount for one-time services 

$100 credit for one-time team training

Evrgrn Premium 
$999/mo 

Monthly Team Training 
Onboard 20 Team Members/month 
50% discount for one-time services 
$1000 credit for one-time training 

5 Free Passes to all Evrgrn public events 
Monthly Coaching Email for 25 Team Members 

5 hrs/mo Executive Coaching 
2 hrs/mo Private Team Coaching 

1 Annual Retreat (after 3 months of service) 
2 hrs/mo Integration & Hiring Consulting 
Initial Enneagram Workshop is included!

Most 

Popular

Monthly 
Plans

Don't let your investments in your team be a 
one-and-done deal. The best way to build 
and maintain a healthy team is with our 
Evrgrn Monthly Packages. For a fraction of 
the cost of an in-house specialist, you can 
have everything you need to make sure your 
team continues to thrive in every season.



Monthly Services Explanation  

Monthly 1-Hour Workshop 
At the end of each month, we’ll contact you to schedule a workshop with your team 
for the following month. We’ll bring one piece of fresh content each month, designed 
to help your team continue to grow and thrive, and to continue to apply the things 
learned in your previous team trainings. 

Monthly Onboarding 
Onboarding new team members can be time-consuming. We’ll work directly with 
new team members, on a monthly basis if necessary, to bring them up to speed with 
the rest of the team concerning your previous team training. 

Discounts On one-time Evrgrn Services 
You’ll get a flat discount on any one-time service we offer. This discount is also good 
for any other downstream part of your company (other branches, locations, etc). 

Event Tickets 
First access and free passes to periodic events and public trainings. 

Team Training Credits 
Sign up for a membership and immediately get part of your investment back! This 
credit can be used on any Evrgrn Team Training. You can even use this credit on top 
of your subscription discount! (eg. A $1000 training is only $500 after a 50% discount. 
Then you can apply your $500 credit, which means your team training is free!) 

Monthly Digital Coaching 
Specified team members will get an email at the beginning of each month to help 
them sort out what topics they might need coaching on for that month. After 
responding, we’ll send customized responses to each team member to help them 
with the indicated topics. If needed, we can even set up an online coaching call at no 
additional cost. 

Monthly Leadership Coaching 
As needed, we’ll provide time for you to process through leadership issues in light of 
your previous team training.  Coaching with your team in mind will help you make 
leadership decisions that benefit everyone on your team. 

Monthly Private Team Coaching 
Upon request, a private team coaching session can help a team work through issues 
that arise from time-to-time. We’ll spend time with your team to help everyone 
express their views and arrive at a decision together.  



Annual Retreat/Full Day Private Training Event 
Planning an Annual Retreat or Staff Development Day? After 3 consecutive months of 
our Premium Membership, we’ll provide an additional Private Retreat/Day Training for 
no additional cost! 

Integration & Hiring Consulting 
Want our help during your hiring process? We will sit in on any part of your hiring 
process (interviews, post-interview discussions, etc) for up to 2 hours per month to 
make sure you get the right fit for your team. We will also include 10 candidate-
assessments/month at no additional cost. Once a hire has been made, we will also 
provide our recommendations for the best integration practices for your newest 
team member! 

Initial Team Training 
Every membership is designed to build upon your initial Enneagram Workshop/
Intensive.  

Other Important Info: 
• All contracts are month-to-month. Cancel anytime with no cancelation fees. 
• Save 20% on any package by paying for 6 months up front. No refunds on prepaid 

services. 
• Travel costs (mileage & lodging where necessary) are not included in monthly 

rates. 



 

Other evrgrn teams

Bledsoe Chiropractic

Rhea Lana’s

We know you want to 
have a sense of what 
you’ll get. Just check 
out these other teams 

we’ve helped craft.



 

Splash Auto

Nestlehut Insurance

Deliver Hope



 
 

If you have any other questions, just send 
us an email at hello@evrgrnteams.com 

(Make sure you spell EVRGRN correctly!)

Are you ready to 
become an 

evrgrn teaM?

mailto:hello@evrgrnteams.com
mailto:hello@evrgrnteams.com


1-ON-1 & COUPLE’S COACHING 
Evrgrn is excited to now offer both 1-on-1 and 
couple’s enneagram coaching. 

What does a Couple's coaching session look like? 
A couple's coaching session can last between 1 and 2 hours, 
and currently are available over a Zoom call. 

If you're having trouble communicating with your partner, a 
couple's session can help. We'll talk about your specific 
enneagram types as well as how they work together, and 
where there might be friction. 

A couple's coaching session is currently $120.

What does a one-on-one coaching session look 
like? 
Glad you asked! These calls are 1-
hour and take place over Zoom. 

Your coach will listen to your 
story, read through Enneagram 
type descriptions to see where 
they do and don't fit, teach you 
about facets of the Enneagram 
you might not have known, and 
ask you lots of questions. 

A one-on-one hour coaching 
session is currently $80.
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